PARKING & SECURITY

AUGUST
· Contact Lebanon police and life squad for day of event.
SEPTEMBER
· Define plan for medical, weather (use gym), crowd control emergencies.
· Make overflow parking plan. Arrange shuttle bus to offsite parking if needed.

· Secure and train 5 people for bus and trailer parking.

· Secure and train 2 people for spectator parking.

· Arrange for security person (adult) at field entrance.

· Arrange for security person (adult) inside school.

TWO WEEKS BEFORE

· Contact Northside Baptist church (932-5642) to use field for parking.

· Call towing company for removal of cars as needed. 
· Tow them to edge of grassy areas so they can leave when they return. 
· Rent lights for spectator parking and band warm up areas.
WEEK BEFORE
· Arrange for the tall orange cones (40) from city, e mail dwilson@ci.lebanon.oh.us 
· Send E mail of letter for closing the parking lot to Athletic Director.
· Get parking vests from ROTC or another source.
· Get flash lights with security cones from LBPA storage
· Arrange for hand held Stop Signs at cross walks.

· Check batteries and obtain fresh from Contest Coordinator.
· Arrange for six walkie-talkies. (channel 9)
EVENT DAY
· Close all parking lots at prearranged time.
· All security and parking volunteers wear proper vests.

· Any cars that need to stay, park in the far north east corner. 
· Help set up orange cones and where first bus will go. 
· Arrange for someone to be there very early to keep people from using lot before event parking.
· Bring 5 gallon bucket of sand for covering spew.

· If event goes indoors, set up security. Keep vest on for this.

· Reminder that Director and Staff Cars must park in designated spot.

AFTER EVENT
· Traffic control at exit to get buses and trailers out of the parking lot. 
· Collect orange cones and put back at entrance.
· Collect walkie-talkies and return to contest coordinator to store in the band parent room.

· Collect all parking vests.

· Collect all flash lights.

· Return portable lighting to rental company.
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