PROGRAM ADVERTISING SALES

AUGUST
· Set a FIRM ad deadline so the program book editors have time to setup the book for printing. We need to make sure the businesses know we have a printing deadline to meet. Make sure deadline gives us enough production time.

· Get competing band information from other schools in on a timely manner from contest chairperson.
· Send out form for spirit ads. This could be assigned to one person. We have 20 different ad styles on file that we can customize for the students this year. This would cut down on the workload of the editors and streamline communications.
END OF AUGUST
· All ad copies are due.

· Deliver ad copy to contest program design and printing.
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