CONTEST SCORING

TWO WEEKS BEFORE
· Check with band director on scoring procedure changes (if any) from precious contests.

· Make sure we have latest version of scoring software.

· Check with Jeff Smart on scoring sheets and schedules. Jeff.smart@abxair.com 
· Arrange for video recording equipment and volunteer to record bands.
· Check paper supply for printer.
· Order cassettes (number of bands X 7 judges) 

· Order video tapes (number of bands) from K I Productions (1-800-345-9168).
· Be prepared for two extra bands.

· Label one video tape for each performing band.
· Arrange for a supply of audiotapes for judges.
· Label 7 cassettes for each performing band.
WEEK BEFORE
· Electronically organize scoring based on the tabulator sheets. (Fairly simple spread sheet).
· Prepare judges packets for event.

· Arrange for enough chip boards.
· Prepare the score sheets and tabulator sheets for contest use.
· Label two sets of manila envelopes for each performing band, one for tapes and one for score sheets.

· Put envelopes in order of performance.
· Need runners (about 6) no admittance to press box.

· Get list of awards from trophy coordinator.
· Arrange for book lights to put in the press box.

EVENT DAY
· Remove windows from press box.

· Give time sheets for each performing band to on field time keeper.

· Supply a computer for the scoring center.

· Distribute the score sheets and tabulator sheets on clip boards.
· Collect final scores from tabulators as they become available.

· Enter data and maintain tabulated scores.

· Arrange for audit as you go checking of data entry. 
· Make sure trophy coordinator has scores as soon as they are available.

DURING LAST

· Coordinate with trophy coordinator, announcer and contest director to be sure script for trophy awards is correct.

· Must be done quickly at end of contest.
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