CONCESSIONS TEAM LEAD

AUGUST
· Begin planning work.
· Establish refreshments team.

· Arrange with Athletic Boosters to collaborate on concessions.
· The cut is 60% to Athletic Boosters and 40% to the band.

· Need two shifts of 12 people each.

· Arrange for ten people in concession booth.

· Arrange to have Domino’s pizza
· Plan traffic arrangement and train workers.

· Arrange for extra trash bags at concession stand and for big trash cans around the stadium.
EVENT DAY
· Start setting up two hours before event.
· During the breaks the concessions will be the busiest.
· When the Lebanon Band does their show there will be a skeleton crew so people can help out or watch.

MAIN CONCESSION STAND
· Two for front window, take orders and money

· Two for cold beverage

· Hot dog person

· Nachos person

· Popcorn person

PIZZA BOOTH

· Arrange for two people in the pizza booth for each shift.

WALKING TACO BOOTH

· Arrange for three people in the taco booth for each shift.

· Arrange for easy shade.
AFTER EVENT

· Work with Athletic booster person and LBPA treasure to count inventory and money.
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